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BLACKSWAN

Longevity Living: The Next
Frontier of Luxury Real Estate

Building branded residences and resorts where health, time, and
transformation become the new luxury




LONGEVITY - THE NEW STATUS SYMBOL

Disclaimer

Blackswan Holdings Limited is a company incorporated in the Abu Dhabi Global Market (“ADGM”) as a passive holding and investment vehicle. Blackswan Holdings Limited is not authorised or regulated by
the Financial Services Regulatory Authority (“FSRA”) of ADGM and does not carry on any regulated financial services activity within the meaning of the ADGM Financial Services and Markets Regulations
2015, as amended (“FSMR?”), including, without limitation, fund management, investment management, investment advisory, arranging deals in investments, arranging credit, dealing in investments,
managing assets, or the promotion of financial products.

Blackswan Poland Management Sp. z o.0. is a Polish limited liability company. It is not authorised, regulated, licensed, registered, or supervised by the Polish Financial Supervision Authority, Komisja
Nadzoru Finansowego (“KNF”), and does not conduct any activity requiring authorisation under Polish financial market regulations, including, without limitation, brokerage activities, investment advisory
services, portfolio management, fund management, alternative investment fund management, offering of financial instruments, or any other regulated financial services activity under the Act of 29 July 2005
on Trading in Financial Instruments, the Act of 27 May 2004 on Investment Funds and Management of Alternative Investment Funds, the Act of 29 July 2005 on Public Offering, Conditions Governing the
Introduction of Financial Instruments to Organised Trading, and Public Companies, or any other applicable Polish or European Union financial markets legislation.

This document has been prepared for informational and discussion purposes only and is provided on a strictly confidential basis. It is not intended for distribution to the public or to any person in any jurisdiction where such
distribution would be unlawful or would require any registration, authorisation, licence, approval, notification, filing, or other regulatory action.

This document does not constitute, and should not be construed as, an offer to sell, a solicitation of an offer to buy, a recommendation to subscribe for, or an invitation to acquire, any securities, shares, partnership interests,
fund interests, units, financial instruments, investment products, or other rights or assets. This document does not constitute a prospectus, offering memorandum, private placement memorandum, key information document,
marketing communication, financial promotion, investment advertisement, investment recommendation, investment advice, brokerage service, portfolio management service, fund management service, or any other
regulated communication or regulated activity in ADGM, the United Arab Emirates, Poland, the European Union, or any other jurisdiction.

No investment fund, collective investment vehicle, alternative investment fund, partnership interest, share, unit, or other investment product referred to in this document, if any, has been approved, licensed, registered,
reviewed, or endorsed by the FSRA, the UAE Central Bank, the UAE Securities and Commodities Authority, the KNF, or any other regulatory authority. No representation is made that any such approval, licence,
registration, review, or endorsement has been or will be obtained.

Any potential investment, acquisition, financing, joint venture, co-investment, club deal, asset contribution, development arrangement, or other transaction referred to in this document would be undertaken only pursuant to
separate definitive legal documentation and subject to all applicable legal, regulatory, tax, corporate, accounting, anti-money laundering, sanctions, foreign investment, and other requirements. Nothing in this document
should be regarded as a commitment by Blackswan Holdings Limited, Blackswan Poland Management Sp. z o.0., or any of their respective affiliates, shareholders, directors, officers, employees, advisers, or representatives
to proceed with any transaction or to make available any financing, investment, acquisition, disposal, or other commercial arrangement.

The information contained in this document is preliminary, indicative, and subject to change without notice. It may include estimates, assumptions, projections, opinions, market commentary, proposed structures, indicative
terms, or forward-looking statements. Such information has not been independently verified and may differ materially from actual results, outcomes, valuations, returns, costs, timing, or legal and regulatory consequences.

No representation or warranty, express or implied, is made by Blackswan Holdings Limited, Blackswan Poland Management Sp. z o0.0., or any of their respective affiliates, shareholders, directors, officers, employees,
advisers, or representatives as to the accuracy, completeness, fairness, reliability, suitability, or continued availability of the information contained in this document. To the fullest extent permitted by law, no liability is
accepted for any direct, indirect, consequential, or other loss arising from the use of, or reliance on, this document or any information contained herein.

The recipient is solely responsible for conducting its own independent investigation, due diligence, and assessment of the matters described in this document. The recipient should consult its own legal, tax, regulatory,
financial, accounting, technical, and other professional advisers before making any decision or taking any action.

This document is intended solely for the person or entity to whom it has been provided. It may not be copied, reproduced, distributed, disclosed, published, transmitted, or made available, in whole or in part, to any other
person without the prior written consent of Blackswan Holdings Limited and Blackswan Poland Management Sp. z o.0.
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In the next decades, the scarcest luxury won’t be space - it will be zime.

Healthwill become the ultimate status symbol.
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CONFIDENTIAL & FOR PROFESSIONAL CLIENTS ONLY

Over the next decades we will see a widening gap between those living
~80 years and those who extend healthy lifespan toward 120+ years

In the US, the top 1% already live approximately 10 to 15 years longer than the bottom 1%. Technology may

widen the gap further.

Life Expectancy Gap by Income
(Top 1% vs. Bottom 1%)
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Longevity is already stratified;
tech access will widen the divide

~120 years
Top 1-%
(and 0.1%)

~80 years
(Bottom 1%)

... widening gap between those living ~80 years and
those who extend healthy lifespan toward 120+

Source: Chetty et al, JAMA 2016 (with subsequent literature noting persistence).

Blackswan Holdings Limited is incorporated in Abu Dhabi Global Market (ADGM). 1-May-26 Blackswan | 4




LONGEVITY - THE NEW STATUS SYMBOL CONFIDENTIAL & FOR PROFESSIONAL CLIENTS ONLY

Is this even possible? Yes Al is unlocking precision prevention at scale
with exponential deflation

Costs for whole-genome sequencing fell from ~$10mn (2007) to ~$600 (2023) (NHGRI). Foundation models + multi-omics +
wearables mean earlier detection, personalized dosing, and continuous optimization rather than episodic care

Cost of Sequencing a Human Genome (2001-2030E in $)
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(1) lumina, Ultima Genomics using NGS Next Generation Sequencing
Source: NHGRI National Human Genome Research Institute sequencing cost updates.
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Blackswan can productize health as a lifestyle - clinics, memberships -
creating recurring, high-margin services alongside real estate

Because...
Clinical capability is compounding:

* Al now reads images and signals at or above
specialist levels in targeted tasks (radiology,
dermatology, ophthalmology)

» AlphaFold solved protein structures at scale

» Epigenetic clocks (Horvath/Levine) quantify
biological age (based on DNA methylation)

* Liquid biopsy and multi-cancer early detection
(MECD) trials expand pre-symptomatic screening

A new social currency emerges

* Biomarker dashboards (biological age, VO,max,

HRV, glycemic variability, sleep efficiency) become
visible signals of status

» "Age delta” (biological vs chronological age)
becomes a goal to buy, optimize, and show

..Then

Clear productization path for Blackswan

— Biological age reversal cohorts / elite memberships
—— Concierge longevity clinics
—— Al-guided protocols (nutrition, hormones, peptides)

—— Continuous monitoring (wearables/CGM)

— Baseline screening

Sources: Horvath S. (2013); Levine M. (2018) - Epigenetic clocks / DNAm PhenoAge., Jumper et al,, Nature (2021) - AlphaFold protein structure prediction. Reviews: Lépez-Otin et al. (2013; 2023 update) - The Hallmarks of Aging;
selected FDA summaries on Al/ML-enabled devices (radiology/ophthalmology/dermatology) and recent MCED ftrials.
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Health as the new status symbol: integrating health into the fabric of

luxury living

Blackswan properties will have The Longevity Ecosystem (lllustrative Visual)

Four Dimensions of Healthy Living

Longevity
Memberships Protocol
(Flagship Clinics) Studios

Data Layer &
Loyalty

Resident app integrates
wearables; anonymized cohort
insights; loyalty status tied to
biological age improvement
and adherence

12-monthlconcielrge PAC S EHl0S Movement labs (VO,max/gait),
(genomics, epigenetic age, metabolic kitchens, recovery
CGM, VO, max, sleep, suites
hormones) with quarterly "Age (sauna/cryotherapy/photobio

Delta” reports; tiered pricing; modulation) embedded in
outcome-linked upgrades amenities

Partnerships

Clinique La Prairie / hospital
groups / diagnostics (MCED,
epigeneticlabs) / pharma-
adjacent for trial access
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What “luxury” meant across time...and what it means now and in the future?
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Luxury was a staged scarcity of excellence - materials, craftsmanship -
and demonstration of power; may shift from “owning” to “becoming”

From Power to Transformation: 2000 Years of Luxury.

Future (2020-2040)

Luxury shifts from owning to becoming (owning more life in more years).
Transformation, longevity, intelligence, and serenity become the new scarcity. The
Pt rarest thing becomes time, vitality, and peace.

HERMES

PARIS

Globalization (1980-2020)

LVMH and Kering scale luxury through marketing, scarcity, and culture.

Status display and cultural capital emerge as twin engines — Veblen and Bourdieu
economics of desire.

Industrial Age to Modernity (1850-1950)

Birth of the Maison (aka "House of XYZ").

Hermes (1837), Louis Vuitton (1854), and Worth (1825) formalize craft, couture, and service. Logos
represent mastery and heritage, not just style.

Renaissance to 17th Century (1500-1700)

Luxury becomes organized.

French royal patronage under Louis XIV (Colbert system) institutionalizes craftsmanship - Gobelins tapestries, royal glassworks.
Prestige as state propaganda.

Antiquity (circa 0-500 CE)

Luxury = Power made visible.

Roman elites showcased silk, spices, and banquets to signal rank. Sumptuary laws restricted excess. Scarcity and craftsmanship reflected political
authority.
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Maslow Reimagined: In emerging markets, belonging and prestige
precede safety or growth. In mature ones, fulfillment and self-
evolution define luxury

Eastern Markets (Collectivist):

* Luxury as social validation and
success ritual

Why East and West desire
luxury differently - status vs
self-actualization

» Performative consumption:
prestige brands as public
narrative

The Psychology of Luxury - East vs Western Markets (|

West. Luxury is both an external signal ANG S
' - * Quiet luxury, craftsm3
and internal experience. wellness, and transfor
» Self-actualization prioritized
over showmanship
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Where Blackswan leads the next evolution of luxury

Thesis: luxury evolves from possession to transformation. The new codes of luxury.

Experience Excellence
The home as operating Scientific craft in
system for vitality and longevity, cognition, and
peace design
...Blackswan builds
immortality - where
Signaling luxury beCOmeS Scarcity
Public prestige eVOluti()n Limited series, rare
meets private experiences,
mastery human-centric
beauty
Legitimacy

Council of masters - science, art,
medicine, architecture

Blackswan Holdings Limited is incorporated in Abu Dhabi Global Market (ADGM).

Strategic Implications for Blackswan:

Build a dual ecosystem - visible prestige for
East, silent mastery for West

Create a "House of Human Advancement” -
health, beauty, intelligence, and serenity

Institutionalize the Blackswan Standard -
measurable transformation, aesthetic
perfection

Design for membership, not ownership -
living systems that evolve with the resident
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